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Engagement Causes Effect (Human Experience)

Voluntary participation to a situation out of 

personal interest, individual’s sense of purpose, 

mastery, autonomy

Intense, optimistic interaction & relation with the world; 

”we feel fully alive, full of potential and purpose, 

completely activated as human beings”

Interference of intrinsic motivation by the 

introduction of external - extrinsic motivators.

Introduction of extrinsic motivators as an excuse, 

explanation, or story to 'deceive'/ make someone 

do something

(The creation of human waste (Carse) characterized by)

 

Poor performace, emotional withdraw, triggers 

avoidance behaviors/disorder, hedonic adaptation, 

chronic illness, veiling of one’s true self; emotional & 

intellectual dependency (Conformity, sheepling), ...

Absence of extrinsic and intrinsic motivators.

The Engagement, Cause and Effect Matrix

”Optimal engagement is not necessarily directed towards productivity but is more favorable to it 

than other categories of engagement, if human experience is taken into account.

Case study: Democratic education
Students are afforded the freedom to decide, individually, how, when, what, where and 

with whom they learn.

Case study: Milligram’s experiment
Extrinsic motivation does not necessarily result to intrinsic motivation. Participants in such 

phenomenon may not assume ownership of the rationales for their actions.

Engagement, Gamification, Play, Motivation, Productivity, Invisible Curriculum, Karasek & Theorell’s model of safe work

Engagement is being discussed with the connotation that it may be the holy grail to solving motivational problems. The lack of a 

unified and clear definition muddles the concept leaving it open for interpretation. The engagement spectrum (below) charts possible 

engagement categories – depicting the attributing motivational aspects in each.

Sources: McGonigal, J. (2011). Reality is broken: Why games make us better and how they can change the world. Karasek, R. & Theorell, T. (1992). Healthy work: stress productivity and the 
reconstruction of working life. Gatto, J. T. (1992). Dumbing us down. Philadelphia: New Society. Carse, J. P. (1986). Finite and infinite games. Deci, E. L., Koestner, R., & Ryan, R. M. (1999). A meta-
analytic review of experiments examining the effects of extrinsic motivation. Psychological bulletin, 125(6), 627., Pink, D. H. (2010). Drive: The suprising truth about what motivates us. 

Case study: Drive: What motivates us
The introduction of monetary rewards reduces performance in cognitive tasks. 

Engagement (and its sustainability) decrease when moving down the spectrum & not vice-versa.

””Inevitably, seriousness will creep back into play”...all fun, leisurely activities and time will eventually be used for 

productive work. Even the open playfulness of children will be exploited through organized athletic, 

artistic, and educational regimens as a means of preparing the young for serious adult competition. 

Case study: Energy consumption
For some, it may be said that they do not conserve energy due to the absence of both 

intrinsic and extrinsic motivators.
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